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EMPAF POEM #2B 
ROB GEE 
Participatory arts isn’t just a clique

of people navel gazing from the same hymn sheet.

Perhaps it needs a definition that’s fluid and flexible,

because its definition doesn’t matter to ordinary people,

and it’s more of a continuum than anything precise.

Not only do we manage, but we also devise

fantastic ideas and projects to help people learn

from any art form, which we help them make work on their terms.

It’s generally felt that definitions can be a bit restrictive,

where as a description can offer freedom and clarity

as to who we are and what we’re doing,

whether it’s community or participatory;

and then participatory art can do all the things it should,

not just face painting at festivals,

while we bicker over details.

The nature of networks does need defining,

so they don’t become too generic, pointless or draining,

‘cause they can serve a real purpose by bringing people together

from the public, private and voluntary sectors

In the spirit of Equality, Democracy, Unity and Diversity,

where someone might suggest something that hasn’t yet occurred to me.

A really good network will give you gravitas,

‘ cause you can’t sit round a table unless

you have leadership, ownership and respect.

Networking takes time, but networks can be virtual,

although there’ll never be a substitute for actually meeting people.

It genuinely makes sense to have a network that is national.

Peer support and Advocacy are great

Providing they create challenge and internal debate,

without becoming pointlessly self-perpetuating in a most frustrating way,

that becomes your own personal grinding Groundhog Day,

and they promote the needs of the sector within the sphere of the arts,

so no one, ever again, presumes to speak on our behalf

Like Creative Partnerships did for a while.

Instead we empower ourselves so we can empower other people

by getting them into places where they didn’t think they were allowed

with a unified voice that speaks in many different languages

and does our different demographics proud,

because if we share our knowledge we can predict the future,

and you can see the way forward when your ear’s to the ground.

And though it might be uneven, ‘cause of climate of competition,

we can prepare ourselves for what’s coming next,

because the decision is in our hands

about how we all reposition ourselves in these shifting sands

The developing role of PCTs

could present an opportunity.

We can be a positive voice in a difficult time

and get behind the wheel of this national drive;

And it’s right to be wary of leadership,

because it is about power,

but we need power if we’re to empower,

so there’s no need to be scared,

providing we can train people to be prepared.

It’s about taking the lead rather than being the leader,

on a national level where we all come together

as a democracy for people with diverse views,

so we’re force to be reckoned with, because we decided to choose

to combine our collective experience and strengths

in a manner that’s proactive makes complete sense.

And all the ideas that have come from today

could collectively work to pan out okay.

We can share knowledge, experience and documentation,

identify and pool our alliances across the region,

agree standards of quality and identify ambassadors,

while we continue to have these face-to-face get togethers.

We can establish a network of networks on a national level,

so we can collectively organise to make ourselves more visible,

and lobby for funding to support training and development,

whilst using our site to swap any studies that are relevant.

We need a clear understanding of where we want to be,

because when we focus together on something concrete,

peer support comes naturally.

So now I’m going home to hit the hay and count the sheep.

Perhaps tonight will be the night that I finally get some sleep.
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